
RYE WATER DISTRICT
ANNUAL MEETING

Rye Junior High School

March 28, 2026

9:00 am
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WELCOME

• Call to Order – Moderator, Steven Borne

• Please Silence Cell Phones 

• Pledge of Allegiance  
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INTRODUCTIONS
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Commissioners:

Scott Marion, Chair

Rosalie Lopresto, Vice Chair

Thomas Mack

Treasurer:

Amy Thibodeau

Clerk:

Lindsay Murphy

Staff:

Brian Goetz,  Administrator

Arik Jones, Superintendent

Dyana Ledger, Business Manager

Moderator:

Steven Borne



MEETING AGENDA

• Introduction by Chair Marion

• Major Activities of the Water District

• Budget Overview

• Q&A

• Official Business:  Warrant Articles and Voting

• Other Business

• Moderator’s Rules
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MEETING AGENDA

• Moderator’s Rules
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MEETING AGENDA

• Introduction by Chair Marion
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STAFF

• Brian Goetz, Administrator

• Arik Jones, Superintendent

• Dyana Ledger, Business Manager

• Jacob Madore, Operator

• Caleb Thibodeau, Operator

• Molly O’Neil, Operator-Water Quality Sampling Agent
• Hired in November 2025
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A SPECIAL THANK YOU TO 
COMMISSIONER LOPRESTO!

• Commissioner from March 2023 to March 2026

• Strong advocate for improving and protecting the drinking 
water quality of the district

• Actively researching latest trends in response and 
treatment of PFAS contamination

8



MEETING AGENDA

• Major Activities of the Water District

9



WASHINGTON ROAD TANK #1 PAINTING
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WATER TREATMENT FACILITY DESIGN
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• $16 million in State Revolving Loan 
Funds approved in 2024

• $2 million will be forgiven

• Treatment of  Wells

• PFAS Treatment

• Iron and Manganese Blending and/or 
Treatment

• Upgraded Operations Center



PFAS PILOTING
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• Work performed by RWD staff and 
reviewed by Underwood Engineers

• Four different PFAS treatment filter 
media were tested to analyze and 
compare performance

• Granular Activated Carbon (GAC) 
selected as best option for final design
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IRON-MANGANESE 
BENCH TESTING

BAILEY WELL
GAC PILOTING



Bailey Brook Well

Cedar Run Well

Garland Well

Water 
District 

Properties

WATER DISTRICT PROPERTY AND WELLS



Conceptual Design – Site Layout 



Future Phase

Iron-Manganese 
WTP

PFAS WTP
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Conceptual Design – Treatment System 



Schedule

• Preliminary Design Report  Completed: March 2026
• Final Design and Permitting  April 2026 to April 2027
• Bidding    May 2027
• Construction   July 2027 to Spring 2029

- Install Garland Backup Well
- Cedar Run Well Seal Assessment
- Bailey GAC Pilot
- West Road Well Permit
- Emergency Interconnections

Biological 
Treatment 
Site Visits

Central Treatment Project

Biological 
Treatment 

Pilot

Iron/Manganese
Treatment

Sources of Supply
Recommended 
Next Steps for 

Source of Supply

Recommended Next Steps 
for Iron/Manganese:

- Continued Blending or 
Biological Treatment

Compliance with new 
EPA PFAS Standards

Construction of PFAS 
Treatment

PFAS Treatment Granular Activated 
Carbon Treatment



WEST ROAD WELL
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• 600-ft deep Test Well drilled on Brown property conservation 
land in fall of 2024. Initial findings:
• 225 Gallons-per-minute estimate

• Initial water quality was favorable

• Three additional observation wells installed in 2025

• Extensive hydrogeological investigations during 2025

• Anticipate filing permit application later in 2026

• Article #4:  $250,000 
• Permitting submittal with the NHDES

• Additional Pump Testing

• Extensive water monitoring and analysis prior to any approval

• Anticipate two years for this work
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WEST ROAD WELL – WELL ANALYSIS



RATE STUDY AND NEW RATES
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• Underwood Engineers hired to advance the Rate Study performed in 2024

• Update rates prior to 2026 budget

• Public Hearing held on January 29, 2026

• Commissioners approved new rates on February 3, 2026

• Major Changes

• Quarterly Billing Cycle

• Allotments changed from 50,000 gallons/year to 12,000 gallons/quarter

• Continued adjustments are anticipated prior to completion of new Central 
Treatment Facility in 2030 (start of 20-year loan payments).



WATER
SERVICE LINE INVENTORY

• We are required to know all the material in the 
pipes because lead is a serious health concern

• RWD is responsible for the lines from the main to 
the curb, We must certify the material in all service 
lines. Any lines containing lead must be replaced 

• There is no known history of lead in our water 
system, but we must still confirm that lead is not in 
any service lines.

• District staff and contractors will start doing these 
investigations this summer.

• Ten-year timeline to complete the work.
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2025 DROUGHT



2025 Drought



CURRENT DROUGHT CONDITIONS
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PROPOSED BUDGET
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MEETING AGENDA

• Q&A
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WARRANT ARTICLES
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WARRANT ARTICLES

29



WARRANT ARTICLES
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WARRANT ARTICLES
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WARRANT ARTICLES
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OTHER BUSINESS
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THANK YOU!
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